Goodwill LEADS, Inc.
Board Meeting Minutes
January 29, 2026 at 11:00 a.m. Central

The Goodwill LEADS, Inc. Board of Directors met at The Excel Center Hammond and virtually via
Zoom. Those Present were:

LEADS, INC. Board:
Debie Coble, Goodwill President/CEO
Anthony Allison, Board Chair
Andrea Pearman, Vice Chair
Wally McQuade, virtually
Marcos Rodriquez, virtually
Taira Nelson, virtually
Audra Peterson, virtually

Missing:
Dana Trowbridge
Juliann Jankowski

Staff present:
Dr. Chris Alber, Vice President of Excel Centers
Kimberly Beck, Central Office & Data Manager
Shire Kuch, CFO
Kimberly Moll, Accountant
Katie Lowe, School Director Elkhart
Keisha White, School Director Gary
Dr. Countance Anderson, School Director Hammond
Keyana Wilson, Recruiter and Retention Specialist

NOTES ON THE MINUTES
Roll call and all votes on measures presented to the board are done via a roll call vote that is
reflected in the minutes and performed within the approved measures outlined in the bylaws.

WELCOME
The meeting began at 11:04 a.m. Those present were announced by roll call.
Roll Call
Board Member Y N
Debie Coble Present
Anthony Allison Present
Andrea Pearman Not Present
Dana Trowbridge Not Present
Juliann JankowskKi Not Present
Wally McQuade Present, virtual
Marcos Rodriquez Present, virtual
Taira Nelson Present, virtual
Audra Peterson Present, virtual
PUBLIC COMMENT

There being no public present, no comments were made.

APPROVAL OF THE OCTOBER 30, 2025 MINUTES
There were no comments or questions after review of the minutes. A motion was made to
approve the minutes by Ms. Peterson, and seconded by Ms. Nelson.

| Approval of October 30, 2025 Minutes




Board Member
Debie Coble
Anthony Allison
Andrea Pearman
Dana Trowbridge
Juliann Jankowski
Wally McQuade
Marcos Rodriquez
Taira Nelson
Audra Peterson
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FINANCIAL REVIEW

Ms. Moll reviewed the accounts payable with those present for October, November, and
December. A motion was made to approve the accounts payable by Ms. Peterson and
seconded by Mr. Rodriquez.

Approval of Accounts Payable

Board Member Y N
Debie Coble X
Anthony Allison X

Andrea Pearman
Dana Trowbridge
Juliann Jankowski
Wally McQuade
Marcos Rodriquez
Taira Nelson
Audra Peterson

XX [X[X

Ms. Moll and Mr. Kuch then reviewed the financial statements with those present. They focused
on the approval to pay off the Gary line of credit, and announced that it may be possible to have
the line of credit paid off within the next few months, if they were able to made advanced
payments. The focus after that would be to focus on paying of the promissory note.

Ms. Peterson wished to commend the staff on focusing on getting the debt paid off.

Mr. Allison then requested an update on the current status of grant funding, asking if the funds
would be sent to the schools. Mr. Kuch responded that the funds had been allocated and would
be sent, the concern for future grant funding was if we would get allocated further money after.

Ms. Pearman arrived at 11:12 p.m.

There were no further questions or comments on the financials. A motion was made to approve
them by Mr. McQuade and seconded by Ms. Nelson.

Approval of Financials
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Anthony Allison
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Audra Peterson




GOVERNANCE TASKFORCE UPDATE

Ms. Coble shared that the Governance Taskforce had met and they have gone through the
bylaws and made suggested updates. There will be a meeting to approve these changes, and
they are looking for recommendations for new LEADS Board members.

SUPERINTENDENTS REPORT
Dr. Alber thanked Hammond for hosting the current meeting, and then introduced Keyana
Wilson, the new recruitment and retention specialist for the Gary and Hammond campuses.

Dr. Alber then spoke about the upcoming Membership count for the schools, including the
issues with inclement weather impacting current attendance, as well as a timeline of when he
and Ms. Beck would be able to provide updates on the current count to the board.

Dr. Alber then began to review current graduate projections with those present. Dr. Alber shared
with those present that the Excel Centers of Goodwill Michiana were anticipating their 1000™
graduate this year. He shared that we will work to improve our overall graduation numbers, and
ensure that the reporting is correct and accurate for the Federal grades.

Dr. Alber shared that the schools were anticipating a curriculum update for the 2026-2027
school year after working with GEI to construct new curriculum guidelines.

After Dr Alber’s report, Ms. Coble announced PAGOA, and evidence based program to help lift
families out of poverty would be launching through Goodwill Industries of Michiana in April.

There being no further business, the meeting was adjourned at 12:21 p.m.

Kimberly Beck
Central Office & Data Manager



