
Goodwill LEADS, Inc.  
Board Meeting Minutes  

October 29, 2024 at 11:00 a.m. Eastern 
 

The Goodwill LEADS, Inc. Board of Directors met at the Academy at 2721 Kenwood Ave, South 
Bend IN, 46628 and virtually via Zoom. Those Present were: 
 
LEADS, INC. Board:    

Debie Coble, Goodwill President/CEO 
Andrea Pearman, Vice Chair 
Dana Trowbridge 
Juliann Jankowski 
Audra Peterson 
Taira Nelson 
 

   
Missing: 
 Anthony Allison, Board Chair 

Marcos Rodriquez, Jr. 
 
Staff present: 

Dr. Chris Alber, Vice President of Excel Centers 
Kimberly Beck, Central Office & Data Manager 
Shire Kuch, CFO 
Kimberly Moll, Accountant 
Katie Lowe, School Director Elkhart 
Keisha White, School Director Gary 
Dr. Countance Anderson, School Director Hammond 
Melissa LaPlace, School Director South Bend 
Rebecca Gearhart, Goodwill LEADS Grants Manager 

 
NOTES ON THE MINUTES 
Roll call and all votes on measures presented to the board are done via a roll call vote that is 
reflected in the minutes and performed within the approved measures outlined in the bylaws. 
 
WELCOME 
The meeting began at 11:00 a.m. Those present were announced by roll call.  

Roll Call 
Board Member Y N 
Debie Coble Present  
Anthony Allison  Not Present 
Andrea Pearman Present  
Dana Trowbridge Present  
Juliann Jankowski Present  
Wally McQuade Present  
Marcos Rodriquez  Not Present 
Taira Nelson Present  
Audra Peterson Present  

 
PUBLIC COMMENT 
There being no public present, no comments were made. 
 
APPROVAL OF THE JUNE 17, 2025 MINUTES 
There were no questions or comments on the minutes. A motion was made to approve the 
minutes by Ms. Peterson and seconded by Mr. McQuade. 
 



 
Approval of Minutes 

Board Member Y N 
Debie Coble X  
Anthony Allison  Not Present 
Andrea Pearman X  
Dana Trowbridge X  
Juliann Jankowski X  
Wally McQuade X  
Marcos Rodriquez  Not Present 
Taira Nelson X  
Audra Peterson X  

 
FINANCIAL REVIEW 
Mr. Kuch introduced Ms. Gearhart to those present. He wished to introduce her to thank her for 
her tireless efforts in securing grant funding for Excel Centers, and honor her for how her work 
impacts the work being done. 
 
There was no questions or discussion for the accounts payable. A motion was made to approve 
the accounts payable by Mr. Trowbridge and seconded by Ms. Peterson. 
 

Approval of Accounts Payable 
Board Member Y N 
Debie Coble X  
Anthony Allison  Not Present 
Andrea Pearman X  
Dana Trowbridge X  
Juliann Jankowski X  
Wally McQuade X  
Marcos Rodriquez  Not Present 
Taira Nelson X  
Audra Peterson X  

 
Mr. Kuch and Ms. Moll then reviewed the financials with those present.  They made note of 
performance, audit entries that would be updated once audits were completed, and revenue.  
Mr. Kuch informed the board the goal is to end all long-term debt for LEADS in the next year to 
a year and a half.  There were no further questions or discussions.  A motion was made to 
approve the financials by Mr. Trowbridge and seconded by Ms. Peterson. 
 

Approval of Financials 
Board Member Y N 
Debie Coble X  
Anthony Allison  Not Present 
Andrea Pearman X  
Dana Trowbridge X  
Juliann Jankowski X  
Wally McQuade X  
Marcos Rodriquez  Not Present 
Taira Nelson X  
Audra Peterson X  

 
REVISED EXCEL CENTER ELKHART BUDGET 
Mr. Kuch reviewed the revised Excel Center Elkhart budget with those present.  Items were 
updated to match both QCII funding and student count changes.   
 



Mr. Trowbridge asked if there were other deferred items that LEADS could begin to look at other 
than debt reduction as schools are doing well.  Items such as updates to the South Bend 
building, a possible relocation of Hammond Excel were discussed.  Ms. Lowe arrived to the 
meeting at 11:11 a.m. 
 
A motion was made to approve the revised Elkhart budget by Mr. Trowbridge and seconded by 
Ms. Jankowski. 
 

Approval of Minutes 
Board Member Y N 
Debie Coble X  
Anthony Allison  Not Present 
Andrea Pearman X  
Dana Trowbridge X  
Juliann Jankowski X  
Wally McQuade X  
Marcos Rodriquez  Not Present 
Taira Nelson X  
Audra Peterson X  

 
BOARD GOVERNANCE COMMITTEE 
Ms. Coble announced that she would like to form a board governance committee that would 
review the current bylaws and other governing documents to keep LEADS on task and updated.  
The requirement would be to meet two times a year.  She wished to ensure good representation 
across the network area, and that documents regarding the governance of the network be 
updated and followed. 
 
A motion was made to approve the formation of a Board Governance Committee that would 
include Ms. Coble, Mr. McQuade, Ms. Peterson and Ms. Pearman. The motion was made by 
Ms. Coble and seconded by Ms. Pearman. 
 

Approval of formation of Board Governance Committee 
Board Member Y N 
Debie Coble X  
Anthony Allison  Not Present 
Andrea Pearman X  
Dana Trowbridge X  
Juliann Jankowski X  
Wally McQuade X  
Marcos Rodriquez  Not Present 
Taira Nelson X  
Audra Peterson X  

 
SUPERINTENDENTS REPORT 
Dr. Alber reviewed the October count numbers with those present, and thanked the directors for 
their hard work. He introduced Keisha White as the director of Excel Center Gary. 
 
He reviewed the previous and upcoming DOE visits for the Quality Counts grant funding for the 
South Bend, Gary and Hammond campuses.  He updated the board on the Excel Elkhart 
charter renewal process, and invited those present to attend the site visit and submit a public 
comment. He updated those present on the new MOU to get students dual credits, partnering 
with the Excel network in Indianapolis.  Finally, he mentioned recently that the IDOE Coffee 
Chat had recognized Excel South Bend’s recent innovative professional development activity 
called “day in the life of a student”. 
 



A motion was made to adjourn the meeting by Ms. McQuade and seconded by Ms. Peterson. 
 
 
   Kimberly Beck 
   Central Office & Data Manager  


