
Goodwill LEADS, Inc. Board Meeting 
 Agenda 

154 W Hively Ave. Suite 28 Elkhart, IN 46517 
June 17, 2025  – 12:00 PM EST 

 
Virtual Attendance: Microsoft TEAMS 

Meeting ID: 284 040 075 742 8  
Passcode: iv6Gu3hT  

 
 

➢ WELCOME 
 

➢ PUBLIC COMMENT 
 

➢ APPROVAL OF APRIL 17, 2025 MEETING MINUTES 
 

➢ FINANCIAL REVIEW 
o Approval of Financials 
o Approval of Accounts Payable 

 
➢ EXCEL CENTER 2025-2026 BUDGETS 

o Excel Center Elkhart 2025-2026 Budget 
o Excel Center Gary 2025-2026 Budget 
o Excel Center Hammond 2025-2026 Budget 
o Excel Center South Bend 2025-2026 Budget 

 
➢ RESOLUTION TO RENEW EXCEL CENTER ELKHART CHARTER 

 
➢ LEADS BOARD MEMBER NOMINATIONS 

 
➢ PROPOSED 2025-2026 LEADS MEETING DATES & TIMES 

 
➢ SUPERINTENDENT’S REPORT 

o Edmentum/PLATO vs. Canvas Asynchronous 
o ICSB Conference 
o Recruiter Position Proposal 
o Enrollment goal of 15% = 1002 By October 1 ADM Count 

 
➢ EXECUTIVE SESSION 

o Approval of Increases  
 

➢ UPCOMING GOODWILL LEADS MEETING: 
o TBA 

 

 

 
 

 

 

 

 

 

Excel Center Goodwill LEADS, Inc. 

(Learn, Educate, Advance & Develop Students) 


